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Al Booster Program
From Theory to Practice

o What is the use case?

e What Al Technology will you leverage? . Supervised

Machine
Learning

o Which type of learning solution will you use?
- Supervised ML
- Unsupervised ML

- Reinforcement Learning @ %

Il. Unsupervised lll. Reinforcement

o Traditional ML techniques or Deep learning techniques?
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Al Booster Program
From Theory to Practice

a What is the use case?

e What Al Technology will you leverage?

e Which type of learning solution will you use?
- Supervised ML
- Unsupervised ML
- Reinforcement Learning
- Deep Learning

° Traditional ML techniques or Deep learning techniques?
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Diagnostics & Vision — Al Value Canvas
Group work

Now it’s your turn!

Make 4 groups of 5...

Choose a use case discussing the Smart City concept using Computer Visioning technology
Fill in the Al Value Canvas...

And present your results to the rest of the group!
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Diagnostics & Vision — Al Value Canvas
Scoring

1. Originalité = 30 %

2. Compréhension de la technologie = 20%
3. Approche =20 %

4. Qualité de la présentation = 20%

5. Processus end to end = 10%
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Diagnostics & Vision
From Business strategy to Al project selection

The Al Value Canvas helps you to structure and convey the holistic idea of
your Al project to others

L e— Al Project Canvas Title:
The Business Model Canvas )
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Diagnostics & Vision — Al Value Canvas % REIMAGINE

QP g)
- o_?_o -
Define the problem S Data Gathering &)
Who are the stakeholders? Which technology do you What do you want to achieve What kind of training data is needed How much training data is needed to
want to use? (NLP, with Al? to train the model? train the model?

Robotics, etc.)

/4 4

A\

What should the model predict? Who will use the model? How well should the model
perform?
Is the training data already accessible at the company? If no: which actions should
; ; be undertaken to get the data?
Which manual actions will the What is the value of being What is the cost of a wrong
model replace? right (business gain) prediction?

(Evaluation é‘(}

How can the quality of a given prediction be measured?

How and by whom will your model be tested in the field?

%
:

AEPAN
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Diagnostics & Vision — Al Value Canvas

¥ REIMAGINE

Define the problem

P
o-?-0

g o

Who are the stakeholders?

4

Which technology do you want to use?
(NLP, Roboaotics, etc.)

4

What do you want to achieve with Al?

4

What should the model predict?

4

Who will use the model?

4

How well should the model perform?

4

Which manual actions will the model
replace?

4

What is the value of being right
(business gain)

4

What is the cost of a wrong prediction?

4
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Diagnostics & Vision — Al Value Canvas % REIMAGINE

Data Gathering %

What kind of training data is needed to train the model? How much training data is needed to train the model?

4

Is the training data already accessible at the company? If no: which actions should be undertaken to get the data?

N
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Diagnostics & Vision — Al Value Canvas % REIMAGINE

Evaluation é‘(}

How can the quality of a given prediction be measured? How and by whom will your model be tested in the field?
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